Villanova University
Third Faculty Congress
Meeting Minutes – 10 NOVEMBER 2004
In Attendance:  Debra Arvanites, Boots, Cassel, Sohail Chaudhry, Walter Conn, Edward Enright, O.S.A., Trudi Graves, Rich Jacobs, Jeff Johnson,  Janice Knepper, Ed Kresch, Paul Lupinacci, James Peyton-Jones, Bijan Mobasseri, Michael Mulroney, Carmen Perrita, Nancy Sharts-Hopko, Joe Schick, Robert Styer, Seth Whidden, Tony Zygmont
Gallery:  Jim Glasgow
Agenda:  
1. Meeting Minutes from September 20, 2004 in your e-mail box – please make any changes/addition/deletions/corrections known before November 24, 2004.

2. Academic Policy Committee Report – Janice Knepper

3. Committee on Faculty Report – Jeff Johnson

a. “Collegiality”

b. Gallen award nominations

c. Facultas award nominations

d. Lindback Update – e-mailed in from Rick Eckstein

4. Comment on University Survey

5. Announcements from Congress Members

6. New Business

I – Academic Policy Committee Report – Janice Knepper
The APC met September 24th and October 27th.  In September, the changes to the course and teacher surveys were reviewed.  The changes were pre-tested by about 800 students, and the new CATS will be distributed this fall.  The intellectual property policy is still under review, and a sub-committee is being formed for distance education.  One member from each college will serve on the sub-committee.  

Various members of the FC raised issues for the APC to explore, particularly expressing concern about student confidentiality procedure, release forms, and security clearance investigations.  Sohail Chaudhry also noted that the procedure of administering evaluations for distance learning courses remains problematic, and questioned the outcomes assessment of the CATS.  Both issues were referred to Janice.  

II – Committee on Faculty Report – Jeff Johnson
A:  Jeff Johnson continues to develop the proposed definition of collegiality.  The original proposal was rejected due to its “legalistic tone.”  Instead, the sense of collegiality should be more “spiritual” and “Augustinian” in nature.  Revisions will be drafted, and then sent to the Senate for recommended adoption.  

B:  The process for the Gallen Award nominations began in mid-November.  Nominees will be determined by the end of fall semester, and discussion of the nominees will take place in February and March.  The award will be presented at commencement.  

C:  Nominations for the Facultas Award may be made via e-mail, and the award will be given once each semester.  

D: Nominations for the Lindback Award begin with a student vote.  Faculty voting is the second step.  Finalists are determined by the student and faculty votes and are visited by the Lindback Award Committee who determines the winner.  

Jeff Johnson also reported that the committee to revise faculty evaluations met with John Immerwahr.  The evaluations are ideally designed to be in direct conjunction with the rank and tenure application process.  Five possible ratings are defined on a scale of one to five, with one being “unsatisfactory” and five being “superior.”  “Superior” is further defined as “one of the two or three best faculty members in a large department.”  This designation of “superior” generated many objections among the members present, and ensuing conversation indicated that the procedure for the faculty evaluations varied greatly from department to department.  Jeff assured the FC that the current evaluation template is not final.  

III – Comments on University Survey – Debra Arvanites
Debra commented that the university survey distributed to all faculty members is being conducted independently by UCLA, and that the numerical identification of faculty members is for use only by UCLA.  Other members agreed that determining who did and did not respond to the survey was a good research tactic, though some still expressed reservation about the identifying information.  

IV. Announcements from FC Members

Bob Styer raised the issue of changes to the FC constitution, including the timing for the election of the chair for FC.  Constitutional changes will be the agenda for the February meeting of the FC.

Dorothy Malloy will be the speaker for the January 28 meeting of the FC.  She will speak on what is legally acceptable with regard to writing letters of recommendation.
Respectfully submitted,

Kate Hetrick

