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New Nursing Graduates’ Perceptions of Support
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Purpose of the Study

• Within nursing literature, there have been many articles with a focus on 
new nursing graduates (NG) during the initial 12 month NG to registered 
nurse (RN) transition process. 

• A consistent finding, noted in the literature, has been that NGs may have a 
lack of support while experiencing a period of stress, role adjustment, and 
reality shock (Benner, 2001;; Duchscher, 2008; Kramer, 1974). The 
culmination of these factors can negatively impact NGs resulting in 
unsuccessful transition into their RN roles resulting in employee turnover 
(Benner, 2001; Duchscher, 2008; Kramer, 1974). 

• Employer provided orientation interventions vary from one health care 
organization to another, typically including a combination of interventions 
such as orientation programs, mentor programs, preceptor orientation, and 
residency programs (Baxter, 2010; Beecroft,; Goode, Lynn, Krsek, & 
Bednash, 2009). 

• Studies regarding the orientation period for NGs have mentioned the 
necessity to provide support to NGs during this time, but none have 
provided a definition of support, what should be provided or what NGs 
perceive support to be, resulting in a gap in the literature (Clark & 
Springer, 2011; Cubit & Lopez, 2011; Palladino, 2009). 

• Employers provide interventions, which are believed to be supportive, 
through the use of standardized orientation programs designed for NGs. 
What is missing from the nursing literature is that NGs have not been 
asked what constitutes support for them, their perceptions of support, as 
well as how support or what source of support could be provided during 
their professional socialization transition process.
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• The findings of the study revealed the subjectivity of what support was, as 
well as who provides support, and how support was provided to new nursing 
graduates.  

• This study’s results indicated that NGs required support as well as how 
important effective support was to the successful transition from student to 
the role of RN. 

• The findings illustrated how NGs viewed their support experiences, 
describing that support is perceived uniquely by each of the NGs. 

• It is recommended that each NG be assessed for individual support needs 
in an effort to understand what support each NG prefers then incorporate the 
desired support into the NGs’ orientation program.

• The National Council for State Boards of Nursing (2008) recommends a 12 
months residency program with six of those months being dedicated to 
nurse specific orientation.

• Although there is a recommendation for an evidence based one-year NG 
nurse residency program, this has not become the industry standard as to 
what is provided, how it is provided, or for how long it should be provided.

• Preceptors are the most important providers of support for NGs during the 
NGs’ transition processes. Preceptors need formal education regarding 
teaching and evaluating as well as the value and impact of their role, and to 
better understand the transition process for NGs.

• NGs want formal and informal feedback, positive or negative, to reflect how 
they are progressing during their orientation.  Including feedback from 
nursing administrators  (nurse managers, directors of nursing, and nursing 
senior management) regarding their performance.  

• Providing feedback effectively is a core function of precepting and a critical 
step in the NGs’ learning process; it is perhaps the most essential skill for 
preceptors who are involved in experiential learning.  Preceptors must be 
trained how to effectively evaluate NG performance and provide effective 
feedback..

• NGs need to share and process their orientation/residency experiences.  
NGs must be provided the opportunity to talk about or debrief their 
orientation experience within a supportive, non-punitive environment (NG 
cohort, mentor).   

• Additional studies need to be performed exploring what support was 
received, who provided the support, and how was it provided to NGs during 
their transition process.  Repeated findings could establish further description 
and better understanding regarding NGs’ support needs.
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Support from professional 
nurses and important others

Education and orientation 
activities that built confidence

Preceptors facilitated 
challenging experiences

New nurse graduates wanted 
more information, skills, 
attention and discussion to 
transition to their new roles

1.Support from interactions with nurse 
coworkers
2. Support from family and friends
3. Support from new nurse graduate 
cohort groups
4. Support from friends and coworkers 
through social networks

.
1.  Structured classes and orientation 
programs established by the employers
2. Opportunities and resources available 
from nurse preceptors and other nurses

.
1.  Validation of concerns
2. Times when more feedback was needed

1. New graduates wanted more specific 
skills applicable to their specific patient 
populations
2. New graduates desired more sharing, 
discussion, and processing of their overall 
orientation experiences
3. New graduate nurses desired attention, 
support and involvement from nurse 
managers

Themes Subthemes

Study Sample

• A qualitative descriptive design was utilized to gather rich descriptions of 
the perceptions of support from NGs during their 12 month NG to RN 
transition process.

• The transition process for NGs has been established in to be the first 12 
months of employment as RNs (Benner, 2001; Duchscher, 2008; National 
Council of State Board of Nursing, 2008). 

• Study participants had been working full-time as RNs in the range of 13-
24 months. This was a requirement for the sample because the RN 
participants had to have completed their initial 12 month transition 
because the surveys asked participants to reflect back on their support 
experiences during their 12 month transition process.

• At the conclusion of the online surveys the participants submitted their 
completed surveys electronically.  Those that completed and submitted 
the surveys, were emailed a $20 Amazon gift card as a token of 
appreciation for their time, as was indicated in the recruitment information. 

• The sample for this survey consisted of 30 participants.  

• The sample was a convenience sample of RNs who graduated from 
baccalaureate nursing programs in the United States (U.S.), who were 
working full-time as RNs in the U.S. and participated in the professional 
social networking site LinkedIn®.  

• The participants were employed full-time in any type of nursing position, 
health care setting or specialty within health care.  They could have been 
employed by health care facilities of any size and location 

Limitations

1. What did NGs perceive as support during their professional socialization 
transition process? 

1. How was the support that NGs received provided?  

2. What sources of support identified by NGs are important to them?

3. What additional support would NGs have found helpful during their 
professional socialization transition?   

4. How do NGs describe the concept of support? 

Literature Review

Protection of Human Subjects: Informed Consent

• Prior to conducting this study, Villanova University’s Institutional Review Board 
approval was obtained. 

• Potential study participants were given the choice to decide anonymously and 
independently if they wished to participate in the study.  

• The invited individuals, who opted to participate in this study, read the study’s 
consent form then typed their names at the bottom of the form indicating their 
consent.    

• The signature area had a typed statement to indicate that by typing their name 
in the area marked signature and returning the form to the study investigator 
via email, the participants had provided consent to participate in the study.  

Demographic Data

• The purpose of this study was to explore the reflective perceptions of 
new nursing graduates (NGs) regarding the support they received as 
well as the support they would have liked to receive during their 
professional socialization transition process, in an effort to begin to 
understand what support is to NGs.  

• The sample for this survey consisted of 30 participants:
• Females (73%, n=22)  
• Males (27%, n=8). 

• Ranging in age from: 
• 22 to 25 (53%, n=16), 
• 26 to 29 (30%, n=9), 
• 30 to 39 (7%, n=2) 
• 40 to 50 (10%, n=3).  

• The races of the participants were: 
• White (73%, n=22), 
• Hispanic (10%, n=3), 
• Asian (7%, n=2), 
• Black or African-American (7%, n=2), 
• Native Hawaiian or other, Pacific Islander (3%, n=1)

• Length of orientation:  
• 3 months (53%)
• Two to six weeks (20%)
• Four to six months (14%) 
• One-year residency (13%)- these NGs orientation time varied from 

seven to twelve weeks. 

• 48% of NGs did not have a residency program.

• 48.72% Were not members of a NG cohort.

• 10.26% Resigned from their position within the first year.

• 12.82% Completed their first year then resigned and went to another facility.

• The online demographic survey and the study survey were completed in 
the settings of the participants’ choice as well as at the time the 
participants chose.  

• Online data collection is designed to be convenient and comfortable.  The 
participants could complete the surveys on any internet compatible device.  

• The participants could begin completing the surveys then stop, save their 
information, and complete the remainder of the surveys at another 
convenient time. 

• Although the sample depicted a selection of the NG population, the sample 
may not represent the NG population as a whole (n = 30)

• Because the study participants did not interact with the researcher while 
completing their survey responses, resulting in the researcher’s inability to 
collect notes detailing participant non-verbal communication during the 
survey process.  

• In the online format, there is not a way to identify the non-verbal cues, the 
emotional status of the participants or contextual cues. 

• The findings demonstrated the NG participants most frequently 
responded that their preceptors provided them with support.  

• The  study’s findings also revealed that nurse preceptors were stated as 
the most important source of support for the NGs during their transition 
process.  The findings showed that although the number of preceptors 
varied among the participants, having the consistency of one to three 
different preceptors had a positive impact on the ability of the preceptors 
to effectively provide NGs with support.

• The findings showed the study participants received orientation offerings 
that varied among the participants, not revealing consistency as to what 
was provided to NGs during their orientation process.

• The study participants expressed positive reflections of accomplishment, 
as they described the experience of working together with other RNs as 
a team.

• Results detailing that those who were members of a NG residency 
cohort found that being in the cohort was a supportive experience.  The 
findings were reinforced by statements in which the NGs felt supported 
by being a part of a group who was sharing the same experiences.

• Results showed that most of the NGs did not widely utilize online social 
networking for support during their transition period.  Instead, the 
participants did not limit what they perceived to be social networking to 
online activity.  The findings revealed that many of the participants found 
support through other forms of social networks.  For example: face-to-
face conversations with coworkers and cohort members, as well as 
communicating through cellular phone texting. 

• The findings showed that participants utilized online social networking, 
such as Facebook®, as nursing students to communicate and share 
experiences with their classmates.  This experience was perceived as 
supportive by the participants, some stating they continued to 
communicate with their previous classmates via online social 
networking. 
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