Dear ,

In my career at , | constantly seek ways to become a more
productive, thoughtful and impactful team member. As a firm believer in continuous learning, I've
identified a valuable opportunity to enhance my skills through professional education. This aligns with my
career growth goals and promises to significantly boost my contributions to our organization's success.

The Lean Six Sigma Certificate offered by Villanova University’s College of Professional Studies is a
100% online comprehensive program teaching Lean and Six Sigma methodologies and applications for
process improvement and organizational efficiency. Upon completion of the program, | will have
deepened my understanding and practical skills in the following areas:

e Process Mapping and Value Stream Analysis

o Statistical Process Control and Data-Driven Decision Making

e Root Cause Analysis and Problem-Solving Techniques

o Waste Reduction and Efficiency Optimization

e Project Management and Change Implementation

e Continuous Improvement Methodologies

I'm excited to leverage these skills to drive positive organizational change and innovation. Lean Six
Sigma methodologies have been proven to:

1. Reduce operational costs by eliminating waste and inefficiencies

2. Improve product and service quality through reduced variability

3. Enhance customer satisfaction by streamlining processes

4. Boost employee engagement through involvement in improvement initiatives

5. Increase overall organizational agility and competitiveness

Investment: | am requesting ’s financial support to cover my program tuition.

The Lean Six Sigma Certificate program is 18 weeks long and costs $

Additionally, the Lean Six Sigma Green Belt Certification Exam and Lean Sensei Certification Exam are
$ per exam. The Lean Six Sigma Black Belt and Lean Six Sigma Master Black Belt Certification
Exams are $ per exam.

Return on Investment: Once | have completed this certificate program, Villanova University will issue a
certificate and micro-credential as a digital badge. These credentials will serve as a tangible and credible
acknowledgment of my increased skill set, enhancing our organization's reputation for employing highly
skilled professionals.

| appreciate your consideration of my request and look forward to discussing how this opportunity can
benefit my professional growth and our organization's success.

Sincerely,
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