Dear ,

In my role at , | am committed to advancing my expertise in ways that
provide the greatest possible impact for our organization. As part of this commitment, | am
seeking support to pursue the Lean Six Sigma Master Black Belt Certification Exam through
Villanova University’s College of Professional Studies.

Achieving certification at the Master Black Belt level demonstrates the highest credential in Lean
Six Sigma practice and leadership. Certified Master Black Belts are recognized as enterprise-
level change agents who not only lead complex, cross-functional initiatives but also design
organizational strategies, establish performance metrics and coach Black Belts and Green Belts
to achieve breakthrough results. This certification reflects mastery of advanced statistical
methodologies, organizational alignment and leadership in driving operational excellence across
the enterprise.

Return on Investment: Earning Master Black Belt certification will enable me to:

o Lead and oversee strategic, enterprise-wide Lean Six Sigma initiatives that align directly
with organizational goals

e Coach and mentor Black Belts and Green Belts to build a pipeline of internal expertise
and leadership

e Design and implement frameworks, metrics, and governance structures that sustain
long-term improvement

o Drive transformational change that reduces costs, improves quality and increases value
for customers and stakeholders

Villanova University issues a recognized Lean Six Sigma Master Black Belt certification along
with a digital credential, both of which validate expertise at the highest professional level. This
credential not only advances my individual career but also strengthens our organization’s
credibility and reputation as a leader in efficiency, quality, and innovation.

| am requesting ’s support to cover the cost of the Master Black Belt
Certification Exam, which is $ . Thank you for considering my request. | am
confident that achieving this certification will allow me to deliver a significant and lasting impact
for our organization’s long-term success.

Sincerely,




	Supervisor: 
	Organization: 
	Organization's: 
	Tuition Cost: 
	Employee Signature: 


