Dear ,

In my role at , | am always looking for ways to improve my productivity,
contribute more effectively, and take on leadership in driving organizational change. As part of
my commitment to continuous growth, | have identified an exciting opportunity to strengthen my
expertise through the Lean Six Sigma Green Belt Certification Exam offered by Villanova
University’s College of Professional Studies.

While course participation builds valuable skills, earning the Green Belt Certification goes a
step further by formally validating my ability to apply Lean Six Sigma methodologies to real-
world challenges. Achieving certification demonstrates that | can consistently deliver
measurable improvements, lead projects from start to finish and apply recognized best practices
that align with industry standards.

Green Belt certified professionals add measurable value to organizations by:
o leading mid-level Lean Six Sigma projects that reduce waste and increase efficiency.

e using advanced data analysis and problem-solving techniques to improve decision-
making.
e coaching colleagues in applying Lean Six Sigma tools and methods.

e driving cost savings, productivity gains and quality improvements that directly impact
business performance.

Investment: | am requesting ’s financial support for my Green Belt
Certification Exam fee. The cost of the exam is $ . The flexible online format allows
me to prepare for and complete the certification without disrupting my current responsibilities.

Return on Investment: Successfully passing the exam will result in an industry-recognized
Green Belt Certification from Villanova University, accompanied by a digital micro-credential that
serves as a portable and verifiable acknowledgment of my expertise. These credentials will
demonstrate my ability to lead process improvement initiatives, increase efficiency, and drive
sustainable business outcomes, while also enhancing our organization’s reputation for
employing certified professionals with proven expertise.

| appreciate your consideration of my request and look forward to discussing how achieving this
certification can benefit both my professional development and our organization’s success.

Sincerely,
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