Dear ,

In my role at , | am committed to driving operational excellence
and leading impactful process improvement initiatives that contribute to the organization’s
success. As part of my professional growth, | have identified an exciting opportunity to deepen
my expertise through the Lean Six Sigma Black Belt course offered by Villanova University’s
College of Professional Studies. This advanced course will empower me with the tools and
methodologies needed to lead enterprise-wide change and further enhance my ability to
contribute at a strategic level.

The Lean Six Sigma Black Belt course is designed for professionals looking to take on
leadership roles and drive high-impact improvements across the organization. The course builds
on foundational Lean Six Sigma concepts and focuses on advanced techniques in statistical
analysis, hypothesis testing and Design for Six Sigma (DFSS). By applying the DMAIC
methodology, | will gain expertise in the following areas:

» Advanced Statistical Tools for process optimization and performance analysis

* Root Cause Analysis and Design of Experiments (DOE) for identifying inefficiencies

+ Data-Driven Decision Making to reduce waste, defects and process variation

* Leadership and mentoring skills to guide Green Belt-level initiatives

« Sustaining Continuous Improvement and cultivating a Lean Six Sigma culture across the
organization

The advanced skills | will develop will directly impact our organization’s ability to streamline
processes, improve productivity and drive measurable results. | will also be positioned to mentor
Green Belt professionals and lead Lean Six Sigma initiatives that contribute to long-term
sustainability.

Investment: | am requesting 's financial support for my tuition for
this program. The Lean Six Sigma Black Belt course is __ weeks long and costs

$ . The online format allows me to complete the course while maintaining my current
responsibilities.

Return on Investment: Upon completion of the program, Villanova University will issue a
course certificate and digital micro-credential that recognizes my advanced expertise in Lean
Six Sigma methodologies. This will equip me to lead large-scale process improvements, reduce
operational costs and help shape a culture of continuous improvement throughout our
organization.

| appreciate your consideration of my request and look forward to discussing how this course
will contribute to both my personal growth and the continued success of our organization.

Sincerely,
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