Dear ,

In my role at , | am committed to advancing my professional
development in ways that directly strengthen our organization. As part of this commitment, | am
seeking support to pursue the Lean Six Sigma Black Belt Certification Exam through
Villanova University’s College of Professional Studies.

Achieving certification at the Black Belt level demonstrates mastery of advanced Lean Six
Sigma methodologies and leadership capabilities. Certified Black Belts are recognized for their
ability to lead enterprise-wide initiatives, mentor Green Belts and implement data-driven
improvements that deliver measurable business outcomes. This certification signals not only
technical expertise in tools such as advanced statistical analysis, hypothesis testing and Design
of Experiments (DOE), but also the leadership skills to drive cultural change across an
organization.

Return on Investment: Earning Black Belt certification will equip me to:
e Lead high-impact projects that reduce operational costs and improve productivity
o Implement sustainable solutions that minimize defects, waste and variation
e Mentor and coach Green Belts to ensure project success across multiple teams

e Strengthen our competitive advantage by embedding a culture of continuous
improvement

Villanova University issues a recognized Lean Six Sigma Black Belt certification along with a
digital credential, both of which validate expertise at the highest industry standards. This
credential enhances credibility not just for my professional growth, but also for our
organization’s ability to demonstrate excellence and efficiency to stakeholders, partners and
clients.

| am requesting ’s support to cover the cost of the Black Belt
Certification Exam, which is $ . Thank you for considering my request. | am
confident that achieving this certification will enable me to make significant contributions to our
organization’s long-term success.

Sincerely,
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