
Dear ___________________________, 
 

In my career at _____________________________, I constantly seek ways to become a more 
productive, innovative and impactful team member. As a firm believer in continuous learning, I’ve 
identified a valuable opportunity to elevate my skills through professional education. This aligns with my 
career growth goals and promises to strengthen my contributions to our organization’s success. 

The Agile Lean Six Sigma Mastery: Continuous Improvement and Design Certificate, offered by 
Villanova University’s College of Professional Studies, is a 100% online, advanced-level program 
designed for experienced Lean Six Sigma professionals. This 18-week program includes Lean Six 
Sigma Black Belt, Agile for Continuous Improvement, and Design for Six Sigma (DFSS). Together, 
these courses provide a powerful combination of continuous improvement expertise, advanced project 
management capabilities, and innovative process design strategies. 

Through this program, I will broaden my knowledge and practical skills in the following areas: 

• Applying Agile project management to increase efficiency, adaptability, and collaboration in 
improvement initiatives 

• Utilizing Design for Six Sigma (DFSS) to proactively design defect-free products, processes and 
services that meet customer needs from the outset 

• Strengthening problem-solving and analytical approaches as a Lean Six Sigma Black Belt 

• Integrating iterative, customer-focused methods to deliver higher-quality outcomes 

• Driving both operational improvement and strategic innovation at the enterprise level 

These skills will empower me to lead projects that not only enhance existing operations but also create 
new, user-centered solutions. Lean Six Sigma methodologies, combined with Agile and DFSS, have 
been proven to: 

• Improve organizational agility by accelerating project delivery and responsiveness to change 

• Deliver higher-quality new products and services through proactive design methods 

• Increase customer/user satisfaction by aligning outputs with critical-to-quality requirements 

• Reduce costs and inefficiencies while fostering innovation and long-term growth 

Investment: I am requesting ___________________’s financial support to cover my program tuition. 
The Agile Lean Six Sigma Mastery: Continuous Improvement and Design Certificate program is 
18 weeks long and costs $___________. 

Return on Investment: Once I have completed this certificate program, Villanova University will issue 
a certificate and micro-credential as a digital badge. These credentials will serve as a tangible and 
credible acknowledgment of my increased skill set, enhancing our organization's reputation for 
employing highly skilled professionals. 

I appreciate your consideration of my request and look forward to discussing how this opportunity can 
benefit my professional growth and our organization's success. 

Sincerely, 

 
_____________________________________ 
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