MINUTES                                                                                       University Senate – 3/15/2013


MINUTES 
FIFTH Meeting of the Villanova 



University Senate for Academic Year 


2012-2013 in Bartley Hall, Room 2010 on 
Friday, MARCH 15, 2013 at 3:30 p.m.
PRESENT:   Dr. Robert Styer, Chair; Ms. Elizabeth Heurich, Executive Secretary
                       Dr. Joseph Dellapenna, Parliamentarian
Ms. Christine Alizzi; Dr. Maryann Cantrell; Mr. Jack Chong; Ms. Gayle Doyle; 
Dr. M. Louise Fitzpatrick; Rev. Kail Ellis, OSA; Ms. Debra Fickler; Mr. Stephen Fugale; Dr. Gary Gabriele; Ms. Caroline Kemp; Dr. Christopher Kilby; Dr. Sarvesh Kulkarni; Mr. Daniel Goldowsky; Dr. Edwin Goff; Ms. Katherine LeGrand; Dr. Adele Lindenmeyr; Mr. Christopher Marroletti; Ms. Carmen Migliarino; Mr. Aaron Moore; Ms. Selma Koury Wunderlich ’58 (representing the President of the Alumni Association); Mr. John J. Murray; Dr. Donna Shai; Mr. Robert Stover; Mr. Richard Travia; Mr. Daniel Troiano; Mr. Kenneth Valosky; Rev. John Stack, OSA; Dr. Barbara Wall; Dr. Seth Whidden; Dr. Kelly Welch; Ms. Allison Venella
Ms. Helen Heron, Recording Secretary

ABSENT:  

Dr. Wayne Bremser; Mr. Jay Chamberlin; Ms. Ann Diebold (Notified In Advance-Unable to Attend); Mr. Ryan Gatti  (NIA); Ms. Sophie Kagan; Dr. Julie Klein (NIA); Ms. Susan Leighton (NIA); Dr. Jean Ann Linney (NIA); Dr. Patrick Maggitti (NIA); Mr. Vincent Nicastro (NIA); Dr. Thomas Way (NIA); Dr. Victoria McWilliams (NIA)
________________________________________________________________________________
AGENDA:
Please silence all cell phones.  Please place your nameplate at your seat to assist us in identifying all speakers and in building our community.

INVOCATION – Senator Daniel Goldowsky
I.          THE MINUTES OF THE MEETING OF FEBRUARY 8, 2013 HAVE BEEN APPROVED
II.        POWER OF INTERPELLATION 
III.  
ANNOUNCEMENTS AND CORRESPONDENCE     

IV.       GUEST SPEAKER- Dr. Daniel Regan, Chair, Athletic Advisory Committee
V.
MOTIONS REGARDING THE RESTRUCTURING OF THE UNIVERSITY SENATE
VI        SUGGESTED TOPICS FOR FUTURE SENATE MEETING AGENDAS 

VII.
NEW BUSINESS
VIII.    ADJOURNMENT
__________________________________________________________________

The Chair, Dr. Robert Styer, called the meeting to order at 3:30 P.M.  The Invocation was given by Senator Daniel Goldowsky:
Dear Lord, thank you for bringing us here today.  Thank you for surrounding us with passionate people who care so much about this university. Please guide our minds and hearts in the spirit of fairness and right thought.  Grant us the serenity to accept things we cannot change and the courage to change the things that we can and the wisdom to know the difference. Amen

 The Chair thanked Senator Goldowsky for his prayer.
I.        THE MINUTES OF FEBRUARY 8, 2013 HAVE BEEN APPROVED
II.      POWER OF INTERPELLATION
 1. What is the current reporting structure of the EEOC officer?

The Associate Vice President of Human Resources (AVP), Ellen Krutz, is the Affirmative    Action Officer and the Complaint Officer for investigating claims of discrimination or harassment (other than sexual harassment investigations).  The AVP reports directly to the Vice President for Administration and Finance, who reports directly to the President. The President reports to the Board of Trustees.  The position title varies among colleges and universities for officials overseeing equal opportunity and affirmative action.  Titles include, for example, EEO/AA, EEO or AA paired with Director, Officer or Manager.

        2. How does this compare with usual or best practices?
There are a wide variety of structures used for this important position in colleges and             universities. There does not appear to be one consensus “best practice.” Looking across the broad range of colleges and universities, each institution appears to choose a structure that works well for its individual characteristics.  There are positives and negatives to each chosen structure.


Villanova’s structure is frequently seen.  Notre Dame, Boston College, Wake Forest, Saint Joseph’s and Providence are examples of universities who house the functions performed by an EEO/AA Officer as part of the Human Resources Office.  In contrast, this function is within an area outside of Human Resources at the University of Pennsylvania (Office of Affirmative Action and Equal Opportunity Programs), Georgetown (Office of Institutional Diversity and Equity), and Bucknell (Office of the General Counsel). 


 In a private survey of Jesuit institutions conducted several years ago, we learned that a majority of respondents named the Director of Human Resources or an individual or office within Human Resources, as the EEO officer, reporting to a Vice President. The Vice President titles included V.P. for Administration and Planning, V.P. for Administration, V.P. of Business and Finance and V.P. of Administration.  In two cases the Human Resources Director/EEO officer reported directly to the President and in one case reported to a Vice President but had authority to go to the President or Board of Trustees for compliance matters.  In two cases the EEO officer reported to the General Counsel’s office. In several cases, the EEO officer reported to the President and served as Special Assistant to the President or in some other official position outside of Human Resources.  In one case, each area Vice President was responsible for EEO issues.


A 2004 survey of 47 institutions of higher education found a majority of EEO Offices reporting to the President, while a significant minority reported to others, including the Provost, Deputy Provost, Human Resources, Senior Vice Chancellor/Chief Financial officer, General Counsel, Vice President for Finance & Administration, Human Resources and General Counsel. 

III.       ANNOUNCEMENTS AND CORRESPONDANCE

IV.      GUEST SPEAKER



Dr. Daniel Regan, Chair, Athletics Advisory Committee
Analysis of the Impact of Freeh Report – Executive Summary and Recommendations

A. Disregard of child victims

B. Penn State President, VP Finance and Business, Athletic Director, and Head Football Coach concealed activities of predator. 

C. Board of Trustees failed to oversee.

D. Campus Community misplaced reverence for football program

       Committee is formed to access Villanova’s practices and suggest a course of action to Trustees

       Committee.

i. Campus culture much different at Villanova. Mission – Augustinian presence – new CONFLICT OF INTEREST POLICY already in place

ii. Centralized Human Resources functions already exist at Villanova. Backgrounds checks, (hiring, promotion, firing). Background checks every five years.

iii. Board of Trustees exposed to Augustinian values. Revamping certain committees. Establish a hot line to the Board.

iv. Establish Chief Compliance Officer who reports to the Board of Trustees. Implement the Ethics Point Hotline to publicize employee’s misconduct.

v. Athletic Department should evaluate security and access protocol for campus facilities and provide reasonable protection for children who use them. 

vi. Police Department will supply special training to investigators in the area of sexual abuse of children

vii. A committee on Child Safety has been established and is chaired by Assistant General Counsel and Director of Risk Management and Insurance.


viii. Conclusion:


1.  Villanova will establish 

· Compliance Function

· Separate Audit, Compliance, Legal,  and Risk Management  Committees

· Ethics Point Hotline

2. Ethics, Values, and Mission are ultimate safeguard.
This semester the Athletic Advisory Committee will meet to reflect and be informed on the NEW BIG EAST and 
its ramification for the University.  
V.       MOTIONS REGARDING THE RESTRUCTURING OF THE UNIVERSITY SENATE
           Before presenting the two motions, Senator Koury Wunderlich, Chair, Rules and Review

           Committee gave a brief background on the subject.

REPORT TO THE UNIVERSITY SENATE REGARDING MOTIONS FOR SUSPENSION OF SENATE
Some of the following historical background is from Dr. Robert Styer's notes which you received at this Senate session.

The Villanova University Senate with its initial Constitution and unique tripartite representation was established in 1970 by the Board of Trustees. It had a very active agenda with enthusiastic debate on motions sent up from its committees. By the 1990s, it was determined that the Constitution needed revision to meet the growing needs of the faculty and the student body. A committee was formed to revise the Constitution, and in 2000 the Board of Trustees approved the new Constitution. The present Senate is governed by this revised Constitution of 2000, and any ensuing amendments.

The revised Constitution provided some of the Senate committees with a direct line to their administrators. This procedure worked so efficiently, that eventually every committee was given a direct line of communication to the respective administrators to handle committee concerns, thus eliminating long debates before the Senate. This has produced a very positive response from the Senate committees as indicated in their evaluations.  As a result of the success of the direct line option, fewer motions were sent to the Senate. As a result, the full Senate meetings have become merely information sessions. In addition, in order to increase communication within the University, Father Peter Donohue, University President, wisely introduced the community forum. However, this further weakened the perceived value of the Senate presentations. 

Beginning in the Fall of 2009 and continuing to the present, the Rules and Review committee has discussed possible restructuring of the Senate. Various ideas were presented, including abolishing the Senate. However, a consensus could not be reached. Restructuring the Senate continued to be considered especially in light of the Middle States Self-Study recommendations presented at the October 10, 2010 Senate meeting. It stated that "The University should conduct a formal evaluation of the University Senate with special attention to structural changes that might improve its functioning". 

On February 14, 2013, the Rules and Review Committee met in a joint session with the Senate Executive Committee at the request of the R&R Committee. At this meeting, a two year suspension of the Senate was suggested. The meeting resulted in the two motions before us, namely:
· Motion #1---The Senate Executive Committee shall appoint a Senate Reconstitution Task Force to consider various alternatives to the present Senate and to recommend a revision or replacement for the current University Senate structure.

· Motion #2---The University Senate shall suspend its regular full Senate meeting commencing September 2013 until such time as the Senate Reconstitution Task Force issues a report for its consideration. (The Senate committees will continue as usual.)

Following are some additional thoughts regarding the Motions if the Senate is suspended:
· Suspension for the suggested two years is a relatively short time. The Reconstitution Task Force would be in place to do their study as described in Motion #1. 

· During the suspension, the committees would still function, including the Executive Committee.

· The committees would still have their direct line option to their administrator.

· The committee minutes would be posted online for all to read.

· The Executive Committee will still include the Chairperson of each standing committee.

· If the Standing committees wish further discussion, in addition to their direct line option, the Chair of the committee can bring the matter to the Executive Committee at any time for possible resolution. Currently, at the Executive Committee meetings, the committee chairs report on the activities of their committees as part of the Executive Committee agenda.

· If further communication or debate is required, the matter could be discussed at a Community Forum. The Community Forum venue is already in place at Villanova.

· During the suspension, the Executive Committee could be considered the "organized gathering" of committee work. 

·  Article VIII, Section 1 of the Senate Constitution provides for "The Executive Committee to act for the University Senate between meetings of the Senate...and it shall have such powers, functions and duties during periods when the Senate is not in session..."

Since the Senate Constitution already provides the Executive Committee with the power to act for the Senate when it is not in session, then probably a governing document would be not be required. The Executive Committee will continue overseeing the committee appointments and assignment of issues to the appropriate committee. The Senate administrative secretary will continue all coordination between committees and the posting of their minutes online.

This report is the result of the combined efforts, over the years, of many individuals who have participated in the numerous phases of the Villanova University Senate. 

          US1213-5-1: RESOLVED:      The Senate Executive committee shall appoint a Senate
                                                            Reconstitution Task Force to consider various alternatives to

                                                the present Senate and to recommend a revision or
                                                replacement for the current University Senate structure.  

              FAVOR 32                         OPPOSSED 1   
           ABSTAIN 1 
US1213-5-2: RESOLVED:    The University Senate shall suspend its regular full
Senate meeting commencing September 2013 until such time        as the Senate Reconstitution Task Force issues a report for its consideration. The Senate committees will continue as usual.
 
FAVOR 17                               OPPOSED 
13
              ABSTAIN 3 
The motions will be forwarded to Father President Donohue for his consideration.

Senator Welsh motioned to suspend the meetings of the Senate effective immediately.
            FAVOR 8


   OPPOSED 23                        ABSTAIN 2
The motion failed.   
Senator Moore motioned that the Senate continue meeting once a semester.  The Parliamentarian pointed out that this would be a substantive change in the previously passed motion, and that only a Senator who had voted for the previous motion could seek a new motion that is a substantive change.  Senator Marroletti (who voted for the previous motion) agreed to formally make the motion desired by Senator Moore.  Senator Moore feels that a lack of full Senate meetings disenfranchises the students. After some debate, the vote was taken:

FAVOR 7                                  OPPOSED 23                      ABSTAIN 2 
The motion failed.

VI.     SUGGESTIONS FOR FUTURE AGENDA ITEMS 
VII.   NEW BUSINESS
VIII. ADJOURNMENT
There being no New Business, a motion To Adjourn was made by Senator Moore and 
seconded by Senator Goff.  Adjournment took place at 5:00 p.m.  The next Senate 
meeting is scheduled for Friday, April 12, 2013 at 3:30 p.m. in Bartley Hall, Room 2010.







Respectfully submitted,





                                                                                                                                                          Elizabeth Heurich






Executive Secretary
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