MINUTES                                                                                       University Senate – 2/8/2013

MINUTES
THIRD Meeting of the Villanova University Senate for Academic Year 2012-2013 in Bartley Hall, Room 2010 on Friday, FEBRUARY 8, 2013 at 3:30 P.M.
PRESENT: Dr. Robert Styer, Chairperson; Mr. Elizabeth Heurich, Executive Secretary; 

Dr. Joseph Dellapenna, Parliamentarian

Ms. Christine Alizzi; Mr. Jack Chong; Ms. Ann Diebold; Rev. Kail Ellis, OSA; Dr. M. Louise Fitzpatrick; Mr. Steve Fugale; Mr. Ryan Gatti; Mr. Daniel Goldowsky; Dr. Edwin Goff; Ms. Caroline Kemp; Dr. Julie Klein; Dr. Sarvesh Kulkarni; Ms. Susan Leighton; Dr. Adele Lindenmeyr; Ms Katherine LeGrand; Ms. Dorothy Malloy (represented by Ms. Debra Fickler, J.D.); Mr. Christopher Marroletti; Ms. Carmela Migliarino; Mr. Aaron Moore; Mr. John J. Murray; Mr. Vince Nicastro; Dr. Donna Shai; Rev. John Stack, OSA; Mr. Robert Stover; Mr. Ken Valosky; Ms. Allison Venella; Dr. Barbara Wall; Dr. Kelly Welch

ABSENT:     Dr. Thomas Way (NIA); Dr. Patrick Maggitti (NIA); Dr. Wayne Bremser (NIA);

   Dr. Mary Ann Cantrell (NIA); Mr. Jay Chamberlin; Dr. Gary Gabriele; Ms. Sophie
                      Kagan; Dr. Christopher Kilby (NIA); Dr. Jean Ann Linney (NIA); Dr. Victoria
                      McWilliams (NIA); Mr. Richard Travia’03 (NIA); Mr. Daniel Troiano; Ms. Selma
                      Koury Wunderlich ’58 (representing the VUAA president) (NIA)

_________________________________________________________________________

AGENDA:

Please silence all cell phones.  Please place your nameplate at your seat to assist us in identifying all speakers and in building our community.

INVOCATION – Senator Donna Shai
 1.        THE MINUTES OF OCTOBER 26, 2012 MEETING HAVE BEEN APPROVED

 2.        POWER OF INTERPELLATION 

· What is the current reporting structure of the EEOC officer?

· How does this compare with the usual or best practices?


 3.        ANNOUNCEMENTS AND CORRESPONDENCE

 
 4.        UNIVERSITY ANNUAL BUDGET REPORT



Mr. Ken Valosky, Vice President for Administration and Finance



Mr. Neil Horgan, Associate Vice President, Finance and Controller




Dr. Wayne Bremser, Chair, Senate Budget Committee 

 5.        VOTE ON AMENDMENT READ AT THE OCTOBER MEETING REGARDING 

           THE POSITION OF A LIBRARIAN ON THE ACADEMIC POLICY
           COMMITTEE

6. 
BRIEF OVERVIEW OF THE “STATE OF ALCOHOL AT VILLANOVA   UNIVERSITY”



Mr. Paul Pugh, Dean of Students

 7.        SUGGESTIONS FOR FUTURE AGENDA ITEMS

 8.        NEW BUSINESS

             9.        ADJOURNMENT

The Chair, Dr. Robert Styer, called the meeting to order at 3:30 P.M.  The Invocation was given by Senator Donna Shai.
Prayer of Rabbi Elazar (as found in Berakhot 16b)

May it be Thy will,

O Lord, our God,

to establish in our lot

love, fraternity, peace, and friendship,

to extend our domain with disciples,

to make happy our latter days with an expected end,

to give us a share in paradise,

to support us with a good companion,

and good inclinations, in Thy world.

Let us find, on rising in the morning,

the desire of our heart,

So that we may fear Thy name,

And may the pleasure of our soul come

favorably before Thee.

The Chair thanked Senator Shai for her prayer.
I.    APPROVAL OF THE MINUTES 
      The minutes of October 26, 2012 were unanimously approved electronically
II.   POWER OF INTERPELLATION
· What is the current reporting structure of the EEOC officer?

· How does this compare with the usual or best practices?

        The Chair, Senator Styer, gave a brief update on the EEOC issue.  These questions will be 

        answered at the March meeting.
III. UNIVERSITY ANNUAL BUDGET REPORT:



Dr. Wayne Bremser, Chair, Senate Budget Committee



Mr. Ken Valosky, Vice President, Administration and Finance




Mr. Neil Horgan, Associate Vice President, Finance and Controller

Senator Styer read the Senate Budget Committee Report on behalf of Dr. Wayne Bremser, Chair, 

Senate Budget Committee. 

SENATE BUDGET COMMITTEE

REPORT TO THE UNIVERSITY SENATE
The Senate Budget Committee established and maintained a continuous liaison with the Administrative

Budget Committee. The Senate Budget Committee had five meetings throughout the academic year to

monitor the budget process. At the meetings, Ken Valosky, Vice President for Administration and

Finance and Mr. Neil Horgan, Associate Vice President for Finance were the liaisons from the

Administrative Budget Committee.

At our meetings, Mr. Horgan presented the current revision of the proposed operating budget as it was

modified during the budget development process. The current status of the proposed budget and budget

assumptions were discussed and Mr. Horgan provided both the status of the current proposed budget as

well as projected revenues and expenses for fiscal year ended 2014 and the assumptions on which they

are based (e.g., student headcount, tuition rates, salary increases, new construction, etc.). Mr. Valosky

discussed the implications of the economic outlook for the budget, and he provided insights to various

strategic issues.

The Committee discussed how the proposed budget was linked to the university’s strategic plan and

related capital projects. The Committee took a proactive approach to obtaining as much information as

possible relevant to the proposed budget and its relationship to the strategic plan. The Committee invited

Mr. Stephen Merritt to give a presentation on Enrollment Management. He presented the strategy,

financial aid issues and performance metrics. The Committee reviewed key information on overlap

universities relevant to the proposed budget. In addition, the Committee invited Mr. Stephen Fugale, Vice

President for Technology, to make a presentation on the University’s strategic planning process. He

provided an overview of the strategic alignment planning process, and the performance measures being

used to assess progress on strategic plan implementation.

Major budget issues

The committee’s discussions of the budget proposal focused on:

1. The FY 2014 budget reflects the Villanova University Administrative Budget Committee’s increased

uncertainty about the current economic, competitive, and regulatory outlook. The committee discussed

the basis for these views.

a. The budget contains a new line item titled “Reserve for Economic Uncertainty”, and the budget amount

is $6,347,000 for FY 2014. The projected amounts increase to $10,425,000 for FY 2018. The reserve is

intended to provide a cushion for uncertainty in the economy, regulatory environment, legislation, and for

other potentially disruptive issues in higher education and at the University. In order to budget a reserve

of $6,347,000 for FY 2014, budgeted expenses had to be reduced or budgeted revenues had to be

increased. These amounts enable the University to achieve a budgeted 5% operating margin (operating

income as a percentage of total operating revenue would equal 5%). The 5% operating margin target was

recommended by two bond rating agencies (Moody’s Investors Services; Standard & Poor’s) and the

Board of Trustees as a benchmark to indicate healthy, sustainable operations. Budgeted operating income
is the planned amount that would be reported in Villanova University published financial statements,

which is shown on page 18 of the budget document as $20,048,000 for FY 2014. The Moody’s and
Standard & Poor’s benchmark for operating income is of importance due to a planned bond issue that

would be needed to implement the capital project on Lancaster Avenue.

The Villanova University Administrative Budget Committee is committed to maintaining the 5%

benchmark for operating income after the impact of the potential Lancaster Avenue development project.

The operating budget projections out to FY 2018 do not include the impact of the Lancaster Avenue

project; however, as the projected future operating margins exceed 5%, the budget is currently positioned

to be able to absorb the impact of the project while remaining at the 5% target. The budget implications of

the campus master plan were discussed. Budget surpluses from prior years have been used for this

purpose. For example, the surplus for FY 2012 was $3,471,000 and the projected surplus for FY 2013 is

expected to be approximately $4,600,000 at this time.

b. The budget includes $600,000 for a new corporate compliance office.

c. The Health Care Reform Act will have a financial impact on the University. The University’s health

care consultant has warned that an excise tax will be levied on the University unless changes are made.

The budget includes Additional Healthcare Costs from Health Reform of $398,000. The projections (page

17) show a large increase from the prior year to $2,785,000 in FY 2018 when the excise tax will have to

be paid, assuming no changes.

d. The Committee reviewed overlap school data and discussed the issues related to alternative tuition

increase levels and the rationale. The budgeted tuition increase for undergraduate students is 4.0%, which

is the same as the prior year. The increased levels of financial aid in recent budgets and the proposed

budget were discussed. The increased amounts of undergraduate financial aid move the University closer

to the long-term goal of meeting 100% of demonstrated need for undergraduate students. The budget for

FY 2014 contains a 6.3% increase in financial aid over FY 2013 projections, which is similar to the

percent increases in actual financial aid of 6.7% and 6.9% for FY 2012 and FY 2011 respectively.

e. Non-salary expense targets for operating units were decreased by 5% during the FY 2014 budget
2. Last year, the budget contained a 3.0% increase in salaries for FY 2013. This year’s budget contains a

reduced 2.5% increase in salaries for FY 2014. The budget also includes a provision to increase total

faculty salaries by $1,000,000 in FY 2014 as a result of a compensation survey.

3. The increased budget allocations to development for fundraising in recent years and the proposed

budget were discussed. The committee will continue to monitor the results achieved from these

allocations.

4. Decreased national enrollment trends in traditional graduate programs and in part-time studies are

budget concerns. However, growth in Entrepreneurial Programs is encouraging. The Law School has been

facing challenges as national applications have declined, and the long-run plan is to reduce the J.D.

headcount.

5. The Committee was pleased with the information presented by the financial staff at the meetings. The

financial staff was very responsive to inquiries and requests for additional information.
Committee recommendations

The FY 2014 budget process was affected by the Villanova University Administrative Budget

Committee’s increased uncertainty about the current economic, competitive, and regulatory outlook. The

budget includes a deferral of strategic plan submissions, and expense budgets were cut or not increased in

many areas. Mr. Valosky estimates that the total anticipated cost of the Strategic Plan is $50,000,000 over

a 10 year implementation period, and the budget report shows $26,322,000 in cumulative annual spending

now. Since we are nearing the midpoint of the Strategic Plan implementation period, the Committee

recommends that the Senate advocate a formal Strategic Plan review. We recommend that administrators,

faculty, staff, students, and alumni be involved in the process. If the Administrative Budget Committee’s

increased uncertainty about the current economic, competitive, and regulatory outlook and trends is

correct, there may be a need to make changes in the Strategic Plan. Or, instead of changing the Strategic

Plan, there may be a need for some interpretations or priority ranking or weighting.

Over the long run, budgeted health care costs have increased at a very high rate. The Health Care Reform

Act will have a financial impact on the University. We recommend that that the Senate invites the

administration in 2013-14 to provide an update on the impact of Health Care Reform Act on faculty, staff

and students.

The Committee voted on the following: Does the budget reflect the University’s policies, priorities, and

strategic goals? The members present on January 31, 2013 voted: 9 “yes” votes; 1 “no” votes; 1”abstain”

votes.

Respectfully submitted,

Wayne G. Bremser, Ph.D. Professor of Accountancy and MIS

Chairperson Senate Budget Committee

January 31, 2013

Committee members: Dr. Wayne G. Bremser , Dr. Sohail Chaudhry, Mr. Jack Chong, Dr. Q. B. Chung,

Mr. William F. Duffy, Mr. Neil J. Horgan, Dr. Adele M. Lindenmeyr, Mr. Aaron Moore, Mr. Stephen

Sheridan, Mr. Robert Stover and Mr. Kenneth G. Valosky
Mr. Kenneth Valosky, Vice President for Administration and Finance, summarized the Fiscal Year 2014 Operating Budget.
Mr. Neil Horgan, Associate Vice President, Finance and Controller

Summary of Fiscal Year 2014 Budget presentation to the University Senate

Based on the target developed as part of the University’s Strategic Plan, the Fiscal Year 2014 budget reflects a budgeted enrollment of 6,270 full-time, on campus undergraduate students.    To account for recent increases in academic year study abroad enrollments, the budget anticipates a freshmen class size of 1,670, which is an increase of 30 students from the current year.  This 

increase does not change the total on-campus enrollment goal of the University; it enables the University to reach the goal after taking into account the increased number of students studying abroad.

While tuition pricing was discussed during the presentation, the disclosure of the FY14 rates has 
been omitted from the minutes due to timing of the announcement of the tuition rates.

Undergraduate Financial Aid provided from unrestricted sources, excluding Athletics, is budgeted to increase at a rate of 8.6% as compared to the FY 2013 projection, which is significantly greater than the increase in the tuition rate.

While enrollments in traditional graduate programs are budgeted to remain flat in FY 2014, significant growth is anticipated in newer (primarily on-line) programs.  Along with increased enrollments in previously established entrepreneurial programs, the FY14 budget anticipates significantly increased enrollments in newer programs such as the on-line Master’s in Public Administration program (established in FY13), the Doctor of Nursing Practice program (also established in FY13) and the new on-line RN to BSN program (expected to begin during the spring of 2013).

The FY14 Continuing Studies programs budget includes revenue from four new certificate programs which will be offered beginning in FY 2014.  The new programs are anticipated to generate additional revenue totaling $1,250,000, and consist of programs in Business Intelligence, IT Customer Service Training, Information Systems and Cyber Security, and Business Process Management.  

Part-time studies enrollments, which have fallen significantly in each of the past three fiscal years, are budgeted to remain flat with the FY 2013 projection.    Not reflected in the FY14 budget is revenue associated with the recently approved on-line Part-time Studies degree completion program which is anticipated to begin in the Fall of 2013.  

The budget for Annual Fund giving has increased significantly in the past several years, from $4,200,000 for Fiscal Year 2010, to $6,600,000 for Fiscal Year 2014.  Increased Annual Fund giving during the past several years has provided additional funding for initiatives contained in the University Strategic Plan.  

In terms of the University’s expense budget for FY 2014, the budget contains a provision for a 2.5% increase in faculty and staff salaries in FY 2014, based on data obtained through Human Resources regarding anticipated salary increases in the marketplace.  Historical salary increase data shows that Villanova has been very competitive in terms of the salary increases awarded at its primary overlap schools over the past 5+ years.  The budget also contains an additional allocation of $1,000,000 to increase faculty salaries based on the results of the faculty compensation study which was completed during FY 2012.  Between FY 2013 and FY 2014, a total of $2,000,000 was added to the budget based on the findings of the study. 

The budget also includes an allocation of $500,000 to support increased staffing in the Development Office (part of the University’s Strategic Plan).  FY 2014 represents the fifth and final year of this special allocation to increase staffing levels in the Development Office, in anticipation of the upcoming capital campaign.

Salaries were also added into the FY 2014 budget in conjunction with the creation of a University Compliance Office. 

Health insurance expense was budgeted to increase by 10.3% over the FY 2013 projection, based on the most recent projections by the University’s health insurance consultant.  2.6% out of the overall increase of 10.3% relates to new costs which will result from the implementation of national healthcare reform.  

Departmental non-salary budget savings totaling $2,241,000 were identified as the result of each 
area of the University analyzing their operations and proposing amounts which could be reallocated to fund a reserve for economic uncertainty (noted below).  This amount approximates 5% of departmental non-salary budgets.

The planned savings transfer to the endowment is budgeted to be $11,300,000 in FY 2014.

The FY 2014 budget provides for the establishment of a cash reserve for economic uncertainty in the amount of $6,348,000, which will provide the University with flexibility to respond to economic and other challenges the future.

In conclusion, the budget presentation showed a balanced budget for Fiscal Year 2014 as well as for each of the following years in the five-year budget model projection through Fiscal Year 2018.

The Chair thanked Mr. Horgan and Senator Valosky for their presentation and introduced a motion on the 2014 budget:
US 1213-3-1:  RESOLVED:  It was moved that the University Senate approve the 





Administrative Budget for the fiscal year ending May 31, 2014 as 




presented by the Senate Budget Committee.  A vote was taken and



            the final result was that the Fiscal Year 2014 Budget was                    



approved by a vote of:

           FAVOR 24                           OPPOSED 0                 ABSTAIN    5 + 1 
Senator Styer made a motion to approve the Fiscal Year 2014 Budget, seconded by Senator Fitzpatrick.  The Chair announced that the Budget for the FY 2014 was approved.
V.    VOTE ON AMENDMENT READ AT THE OCTOBER MEETING REGARDING 

        THE POSITION OF A LIBRARIAN ON THE ACADEMIC POLICY COMMITTEE


Article VIII, Section 2, last paragraph, proposed additions in bold italics:  

The Academic Policy Committee shall consist of sixteen elected faculty (at least four of whom are also University Senators), six undergraduate students (one of whom is non-voting), two graduate students (one of whom shall be the Graduate Student Council President ex officio), one librarian, and six members ex officio: Vice President for Academic Affairs (non-voting), Dean of Arts and Sciences, Dean of Engineering, Dean of Villanova School of Business, Dean of Nursing and Dean of Graduate Studies in the College of Arts and Sciences. The faculty members will be directly elected by constituency as described in Appendix A to this Constitution. Faculty elections shall be administered by the Faculty Congress. The term of office will be two years and members may be re-elected. The faculty members of this committee are also members of the Faculty Congress. Each of 
the four full-time undergraduate student bodies will elect a student representative for a one-year term 
and that person may be re-elected. The other two full-time undergraduate student representatives (one of whom will be non-voting) will be appointed by the Executive Committee of the Senate. There shall be two graduate student representatives, one of whom shall be the Graduate Student Council President who shall be an ex officio member of the Committee. The other graduate student representative will be appointed by the Executive Committee of the Senate from each of the four colleges on a rotating basis for a one-year term. The library representative will serve a two year 
term and will be appointed by the University Librarian. The graduate student representatives may be re-appointed. The committee shall elect its chairperson.
FAVOR   24                         OPPOSED 1                             ABSTAIN 5 +1

VI. GUEST SPEAKER
        Mr. Paul Pugh, Dean of Students
Mr. Pugh opened with a brief history of the University’s efforts to help decline issues present due to alcohol on campus.

Presently, a Steering Committee has formed of 40-44 faculty, administrators, Campus Ministry employees, Athletics employees, and students form the committee.  There are several sub-committees: Culture Committee, Student Health Committee, Policy Enforcement Committee, and Training and Education Committee.

The sub-committees will have a final report by May on what works/does not work, goals, how to achieve the goal.  The Steering Committee will review the reports over the summer.

There has been an increase in hospital visits because of intoxication, an increase in other high risk behavior (shots, pre-games, etc.)  that are of concern to the University.

      The Chair thanked Mr. Pugh for his presentation.
VII.     SUGGESTIONS FOR FUTURE AGENDA ITEMS 
VIII.   NEW BUSINESS

IX.      ADJOURNMENT
There being no further business, Senator Styer asked for a motion To Adjourn.  Senator Wall motioned for the meeting to be adjourned. Seconded by Senator Moore.  Adjournment took place at 5:00 p.m.  The next Senate meeting is scheduled for Friday, March 15, 2013 at 3:30 P.M. in Bartley Hall, Room 2010.
Respectfully submitted,
       EH/hh


                       

Elizabeth Heurich
Secretary
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2

